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Helping Individuals stay independent and active
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WHO IS THE SERVICE FOR?

Prevention Matters seeks to identify Individuals
who may be experiencing difficulty in maintaining
their independence and offer help and support
before a situation becomes serious. This will allow
them to maintain their health and well-being for
longer, avoiding the need for serious medical
intervention or long-term social care.
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THE PREVENTION MODEL: How does it work?

The new system implements 4 components:
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% PROGRAMME UPDATE

Community Practice Worker Service

» 13 out of 14 CPWs recruited — aligned to GP localities

» Promotion and publicity — central access point
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Training & Induction programme

» Monitoring & reporting through new AIS
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THE CPW PROVIDER ORGANISATIONS
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PROGRAMME UPDATE

Community Links Officers

» 7 CLOs aligned to GP localities
» Asset mapping
» Developing community resources

» Monitoring & reporting through Bucks Connect — system
under development
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Volunteer Hub

» Grant application process — Community Impact Bucks
selected provider to recruit Volunteer Coordinator

» Timebanking tender process

The Integrated Volunteer Hub service model
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The Intelligence Hub

»  AIS monitoring & reporting framework (CPW service)
» Monthly activity reporting to Programme Board

» Benchmarking cost data

» External programme evaluation - to be commissioned

» Grant process

Increased self-awareness of health & wellbeing

Individuals feel more able to plan, make choices, make the most of
the system, look after themselves, be heard

Individuals are better informed about local community
resources & activities (know where to go and are helped to access)

Increased social networks
Sustained independence

Feeling more supported
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THE BENEFITS: What will improve for primary care and social care?

. Decrease/delay in people needing higher level interventions by
maintaining people's independence for longer

. Improved impact and outcome monitoring — demonstrating
what's worked

. One point of contact for referrals, reduction in unnecessary
referrals

. Ability to respond to a greater range of basic needs

. Greater knowledge of community and voluntary activities and

opportunities - professionals in health and social care better
connected to informal support
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CONTACT DETAILS & FURTHER INFORMATION

For enquiries about the Prevention Matters programme please contact

Diana Fentiman, Programme Manager
dfentiman@buckscc.gov.uk / 01296 387178

For more information about the service model, videos,
newsletters and information sheets
visit the Knowing Bucks website

http://www.buckinghamshirepartnership.gov.uk/partnership/BSP/partners/
partners_data.page
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